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In the fast-changing global business environment, corporates nowadays face more formidable  

challenges than before in mergers or acquisitions. ShineWing focuses on the needs of corporates and 

helps clients to effectively navigate complexities throughout the transaction lifecycle, so as to achieve 

your objectives of overseas market development and  business expansion.

在現今變化萬千的環球商業環境中，企業在進行兼併、收購等交易時，遇到的挑戰比以往更為

複雜。信永中和以滿足企業的需要為前提，能有效地協助客戶處理整個交易週期中的各種問

題，從而順利達致客戶開拓海外市場及擴展業務的目標。

M&A Advisory Services 併購咨詢服務
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Transaction Process

Conduct market research

Assess M&A targets

Formulate M&A strategies

Identify opportunities 
for M&A 

Enter into transaction negotiation

Perform financial, tax & 
commercial due diligence

Carry out business valuation 

Devise transaction structures

Integrate and create
synergy

Maintain smooth operation of 
the integrated management
systems

Optimise operational procedures, 
including financial management, 
internal control and IT systems
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I. II. III. 交易規劃
階段

交易執行
階段

交易完成後
階段

交易流程一覽

調研市場情況

評估併購目標

制定併購交易策略

辨識併購機會

開展交易談判

進行財務、稅務及商業
盡職調查

作出業務估值

設計交易架構

整合和創造協同效應

銜接管理系統

優化業務流程，包括
財務管理、內部控制
及信息科技
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ShineWing provides M&A advisory services for international clients in domestic 

and cross-border transactions.  We offer comprehensive one-stop service at 

every stage of the transaction, tailored to the specific needs of different types 

of clients.

Transaction Planning Stage

At the early stage of the transaction, we can provide our clients with timely and 
comprehensive recommendations and devise the best and effective solutions 
customised for you, helping you to capitalise on opportunities.  Our professional 
services include, but are not limited to:

信永中和能為中國及海外的客戶就其境內及跨國的併購交易提供咨詢服
務，因應各類型客戶的具體需要，在交易前後提供全方位的一站式服務。

交易規劃階段

我們在交易前期能為客戶提供及時、全面的建議，量身訂製最佳及最有效的
解決方案，協助客戶把握先機。我們的專業服務包括但不限于 ﹕

I. I.

Identify M&A target or   
joint venture partner 

both locally and 
internationally 

Conduct thorough 
investigation of the 

target 

Develop the plan for 
market entry and 
evaluate project 

feasibility

Formulate M&A 
strategies

在國內外辨識併購目
標或合資伙伴

對目標企業進行詳細
調查

訂立進入市場方案及
評核項目可行性 制定併購策略
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Regardless of the size and complexity of the transaction, ShineWing can provide all-round advice on transaction 
negotiation and execution, helping clients to realise the best value. Our professional services include, but are 
not limited to:

財務及稅務盡職調查

為減低併購交易在會計和稅務等各方面的風險，
信永中和會對併購目標進行深入的盡職調查。

商業盡職調查

商業盡職調查側重對目標企業進行廣泛和深入
的分析及向行業專家收集意見。

市場和監管環境

評核市場規模及增長驅動力
研究市場供求情況和價格變動的彈性
檢視政府法規和行業政策
檢视䜢管䐀境所在的风险及建議风险規避策略

Financial and Tax Due Diligence 
To minimise the risks associated with the accounting 
and tax issues of the transactions, ShineWing 
performs in-depth due diligence. 

Financial Position

Understand shareholding structure
Analyse the structure and trends of profitability 
and costs
Analyse assets and liabilities in detail
Assess drivers behind profits and cash flows
Conduct an integrated analysis of the target’s 
financial condition, capital structure, business 
performance and potential 

•  
•

•
•
•

•  

• 

Tax Position

Identify financial and tax issues, and provide 
recommendations on mitigation
Advise on M&A tax structuring

• 
•  
• 

Risk Control

Perform sensitivity analysis of revenue projections
Highlight key success factors and risk factors
Analyse the solutions to the related risks

Transaction Execution StageII. 交易執行階段

不論項目的交易規模或複雜程度，信永中和都能為客戶就交易談判和交易執行提供全方位建議，協助實現交
易的最大價值。我們的專業服務包括但不限于 ﹕

Commercial Due Diligence
Commercial due diligence focuses on conducting 
extensive and in-depth analysis of  the target and 
collecting opinions from industry experts.  

Market and Regulatory Environment
Evaluate market size and growth drivers
Analyse demand, supply and the elasticity of 
price change
Review government regulations and industry 
policies 
Review regulatory risks and recommend risk 
mitigation strategies 

• 
•  

• 

• 

Competitors

Define the competitive environment in which the 
target operates and the competitive intensity

Analyse the market share of the competitors

• 

• 
Target 

Assess the business plan and growth strategy of 
the target 
Evaluate management capability

• 

• 

Valuation 

Carry out comprehensive valuation of businesses 
and assets of the target 
Adjust purchase price based on the valuation 
result
Review the target’s financial model
Assess the rationale of the assumptions
Apply appropriate methodologies based on the 
nature of the deal
Provide independent and objective views on 
valuation 

• 

• 

• 
•
•

• 

 

Deal Advisory 

Act as the financial advisor to the buy side or 
sell side
Formulate deal negotiation strategy and manage 
the transaction process
Organise meetings and support deal negotiations
Devise and build efficient transaction structures
Coordinate with different professional services 
providers on due diligence
Assist in seeking government authority approval
Assist in the preparation of Sales and Purchase 
Agreement and develop the financial and 
commercial terms for the transaction

• 

•  

• 
• 
•  

• 
• 

財務狀況

了解股權架構
研究盈利和成本的構成及變動趨勢
研究資產負債的詳細情況
評估利潤和現金流量背後的驅動力
綜合分析目標企業的財務狀況、資本結構、業績
表現和潛力

• 
• 
• 
• 
•  

稅務狀況

辨識財務及稅務問題，並提出解決方案
建議併購稅務架構

風險控制

對於收入預測進行敏感性分析
檢視重要的成功因素及風險因素
研究應對相關風險的方法

• 
•  

• 
• 
•  

• 
• 
•  
•

競爭對手

確定目標企業所處的競爭環境及競爭的激烈
程度
研究競爭對手的市場佔有率

• 

•  

目標企業

評估目標企業的商業計劃和增長策略
評核管理層的能力

• 
•  

對目標企業的業務和資產作出詳盡估值
按估值結果調整交易價格
檢視目標企業的財務模式
評估估值假設的依據
按項目的性質應用適當的方法體系
提供獨立及客觀的估值意見

估值

• 
•  
• 
•  
• 
•  

財務顧問

擔任買方或賣方的財務顧問
制定項目談判策略及管理併購程序
安排會議及支援項目談判過程
設計及建立高效的交易架構
就盡職調查與各方專業服務機構協調
協助獲取政府機構的批准
協助準備買賣協議及訂立交易的財務及商業
條款

• 
• 
•  
• 
•  
• 
• 

II.

Suppliers and Customers 

Review the target's supplier selection criteria

Evaluate the quality of the target's customer base 
and growth potential

Assess the value proposition to customers and 
identify any unmet needs 

• 
• 

•

供應商及客戶

檢視目標企業錄用供應商的標準
評核目標企業的客戶基礎素質和發展潛力
評估對客戶的價值主張及辨識未被滿足的
客戶需要

• 
•  
• 
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III.Post-Transaction Stage

ShineWing can also help clients with the post-merger integration and optimisation. We provide various 
kinds of follow-on services and help you to build sound and effective management systems according 
to your needs. Our professional services include, but are not limited to:

Risk Management and Internal Control System
Devise risk management and internal control policies for the parent company and the new entity, and 
set up consistent and transparent systems

Corporate Structure
Review the corporate structure and develop an effective strategy for integration or restructuring

Accounting Systems and Financial Reports
Establish standardised accounting systems and apply unified accounting policies and procedures to 
the financial reports

Information System
Integrate information management systems, with emphasis on management effectiveness of smooth 
operation

Human Resources
Develop proper human resources solutions for the newly merged company, such as employee 
retention plan, performance and pay structure and human resources integration programme

Subsidiaries Management
Establish effective management framework for subsidiaries, with emphasis on the enterprise 
management system and financial system of the subsidiaries

交易完成後階段

信永中和也能為客戶進行併購完成後的整合和優化工作，根據客戶的不同需要，提供各項後
續服務，協助建立完善有效的管理系統。我們的專業服務包括但不限于 ﹕

風險管理及內部控制制度
為母公司和新的實體公司設計風險管理及內部控制制度，建設一致兼透明度高的系統

公司架构
檢視企业架构，并制定有效的整合和重 策略

會計製度及財務報告
建立統一的會計系統，在財務報告實施應用劃一的會計政策和程序

信息系統
整合信息管理系統，注重有效銜接的管理效益

人力資源
為併購後的新公司製定合理的人力資源解決方案，如員工保留計劃、績效工資結構、人力資
源整合計劃

子公司管理
為子公司建立有效的管理框架，注重於子公司的企業管理和財務系統

III.

06 07



08

The areas where ShineWing has been involved 
in cross-border M&A deals

信永中和曾參與過的跨境併購項目
所覆蓋的地區

全球最大獨立投資管理集團之一投資美國
環境科技公司

One of the global largest independent investment 
management firms invested in an environment 
technology company in the United States

A Hong Kong listed company acquired a resort in Canada 
香港上市公司收購加拿大渡假酒店

North America 北美洲 

A chemical engineering company in Chile 
acquired a supplier in China
智利化工企業收購中國生產商

South America 南美洲 A China and Africa i n v e s t m e n t  fund 
invested in  a logistics company in Africa
中非投資基金注資非洲物流服務公司

Africa 非洲 

One  o f  the Top 4 conglomerates in Korea invested in an 
environmental technology company
韓国四大財閥集团之一投資環境技術公司

Asia 亞洲

A Chinese marketing group acquired a media company in Korea
中国營銷集团收購韓国傳媒公司

A Chinese investment group acquired a logistics company in Thailand
中国投資集团收購泰国物流公司

A Chinese group acquired a property developer in Laos
中国集团收購老撾地產開發公司

One of the largest suppliers of new energy resources in China acquired an 
Australian company 
中國最大新能源核心材料供應商之一收購澳大利亞公司

A  Chinese coal group acquired a  series  of coal companies in Australia 
to become the Australia’s largest listed company in coal industry
中國煤業集團併購一系列澳洲煤礦公司，成為當地最大煤礦上市公司

Oceania 大洋洲

A  leading  digital  map  provider  in  China acquired a  provider  of
automotive navigation services in Holland

中國四川某大電子集團擬收購歐洲 11國消費電子產品經銷商

中國領先數字地圖供應商收購荷蘭汽車導航服務公司

A large automotive company in China intended to acquire an 
engineering company in Europe
中國大型汽車企業擬收購歐洲工程公司

One of the largest providers of fuel retailing solutions in Europe 
intended to acquire a fuel equipment supplier in China
歐洲領先零售加油業公司擬收購中國加油站設備生產商

The largest footwear manufacturing group in Germany sought 
partnerships in China
德國最大鞋履制造企業尋找中國合作伙伴

Europe 歐洲 

An electronics group in Sichuan, China intended to acquire 
a consumer electronics distributor in 11 European countries

A Chinese education group acquired a number of online 
and offline education providers
中国教育集团收購十几家線上及線下的教育机构

China 中国

One of  the  largest  insurance companies  in  China
invested in  var ious  real  estate  companies  
中国最大保险公司之一投資多家不同的房地產公司

A major private equity fund invested in a car dealership 
company
大型私募基金投₂汽车经銷公司

A listed property group acquired a Hong Kong listed property 
company 
上市地產集团收購香港上市地產公司

A state-owned fund invested in a media company
国有基金投資傳媒公司

Over the years, our professional teams have accumulated a wealth of experience in 
different industries. We can provide all-round support throughout the transaction 
for clients spanning a range of sectors all over the world, focusing on the unique 
characteristics and needs of each industry.  

多年來，我們的專業團隊在不同行業都累積了豐富的經驗，能夠有效地針對不同
客戶所處的行業情況和獨特需求，在全球各地，為各行各業的企業在併購過程提
供全面的支持。

Our Credentials in M&A Advisory Services 併購咨詢服務的資歷

0908
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信永中和的優勢

國際網絡覆蓋

信永中和國際擁有超過 7,000 名專業人員，專
業團隊結合了各地成員所的資源，擁有深厚的
併購知識，我們不但對各個當地市場充分了解，
也具有國際視野，能為客戶提供真正的國際化
服務。

領先的行業地位

信永中和被國際權威機構國際會計公告評選為
全球 20 大的專業服務機構之一，並曾獲頒發國
際會計網絡新星大獎。信永中和備受法定和專
業機構的肯定。我們在中国的分支機構遍布至
少 24 个城市。信永中和是亞太地區領先的專业
服务机构。

國際服務經驗

信永中和累積了豐富的跨國、跨地區的服務經
驗，成功協助不同行业的客户完成了幾百個國
際併購及投資項目，地區覆蓋亞洲、澳洲、歐
洲、美洲及非洲等地。

Praxity國際聯盟

信永中和是 Praxity 國際聯盟的成員之一。 
Praxity 國際聯盟的成員所遍布全球超過 100 個
國家，在全球範圍內擁有多於 690 個辦事處。
我們與 Praxity 聯盟一直緊密合作，提供全方位
的國際併購咨詢服務，從搜尋併購目標到提供
盡職調查和稅務咨詢服務，我們都能照顧客戶
不同階段的需要。

Strengths of ShineWing

International Network
ShineWing has over 7,000 professionals worldwide.  
Leveraging the resources of our member firms, our 
professional teams have in-depth M&A knowledge, 
with a good understanding of different local markets as 
well as global vision, offering genuinely international 
services to our clients. 

Leading Position 
ShineWing was named as one of the Top 20 global 
accounting networks and had been awarded the 
Rising Star Network by the International Accounting 
Bulletin (IAB). ShineWing is also widely recognised 
by statutory and professional institutions. We have 
offices in at least 24 major cities in China. ShineWing 
is the leading professional services provider in Asia 
Pacific. 

Global Experience
ShineWing has extensive experience in transnational 
and cross-border transactions. We have successfully 
assisted our clients in different industries to complete 
several hundreds of international M&A and investment 
projects, covering Asia, Australia, Europe, Americas, 
Africa, etc.

Praxity Global Alliance
ShineWing is a member of Praxity, which has 
participating firms in over 100 countries operating 
out of over 690 offices globally. We work closely 
with Praxity to provide comprehensive international 
M&A advisory services. We can cater to the needs of 
clients at different stages, ranging from searching 
for M&A targets to providing due diligence and tax 
advisory services.
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Contact us 聯絡我們

China
Kevin Lam
+86 10 5967 5157
kevin_lam@shinewing.com

China
Liu Jingwei
+ 86 10 5967 5120
liu_jingwei@shinewing.com

Hong Kong
Roy Lo
+ 852 3583 8048
roy.lo@shinewing.hk

Australia 
John Blight
+61 3 8635 1882
jblight@shinewing.com.au

Singapore
Kent Lim
+ 65 6336 5588
kent@shinewing.sg

Japan
Minoru Sengoku
+ 81 3 6459 1672
minoru.sengoku@shinewing.jp

Pakistan
Osman Hameed Chaudhri
 + 92 42 3723 5084 87
pakistan@shinewing.com

Egypt
Ayman Kamel
+ 20 2 2578 2775
ak@shinewing-eg.com

Malaysia
TY Teoh
+ 60 7 595 2299
tyteoh@shinewingtyteoh.com

United Kingdom
Julie Wilson
+ 44 (0)20 7734 3300
j.wilson@shinewing-uk.com

Indonesia
Ahmadi Hadibroto
+ 62 21 2993 2131
ahadibroto@shinewing.co.id

India
Kunal Mehra
+ 91 124 414 0022
kunal.mehra@sw-india.com

Thailand
Teetatch Sinthuvalee
+ 66 02 238 3848
joe@shinewing.co.th

Taiwan
Alex Kuo
+ 886 2 7706 4822
alex.kuo@swtw.com.tw

中国
林明杰
+ 86 10 5967 5157
kevin_lam@shinewing.com

中国
劉景偉�
+ 86 10 5967 5120
liu_jingwei@shinewing.com

香港
盧华基
+ 852 3583 8048
roy.lo@shinewing.hk

澳大利亚
柏朗乾
+61 3 8635 1882
jblight@shinewing.com.au

新加坡
林宝吉 
+ 65 6336 5588
kent@shinewing.sg

日本
仙石實
+81 3 6459 1672
minoru.sengoku@shinewing.jp

巴基斯坦�
Osman Hameed Chaudhri
+ 92 42 3723 5084 87 
pakistan@shinewing.com

埃及
Ayman Kamel
+ 20 2 2578 2775
ak@shinewing-eg.com

马來西亞亚 
張道業
+ 60 7 595 2299
tyteoh@shinewingtyteoh.com

英国
諸葛育輝� 
+ 44 (0)20 7734 3300
j.wilson@shinewing-uk.com

印度尼西亞
Ahmadi Hadibroto
+ 62 21 2993 2131
ahadibroto@shinewing.co.id

印度
Kunal Mehra
+ 91 124 414 0022
kunal.mehra@sw-india.com

泰国
Teetatch Sinthuvalee亚
+ 66 02 238 3848
joe@shinewing.co.th

台灣
郭鎮宇
+ 886 2 7706 4822
alex.kuo@swtw.com.tw




